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Hosts

Sharyn Siebert
AAUW California Director, 

Branch Support

Carol Holzgrafe
AAUW California Director, 

Branch Support
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● Introduction (5)

● Background (5)

● Breakout rooms (40 minutes)

● Facilitator report back (25 minutes)

● Next steps (10 minutes)

Agenda
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Branches are struggling for many reasons:
● Few to no meetings during Covid
● Members shy about Zoom
● Little or no membership outreach

One of the biggest challenges is:
● Lack of members stepping up to any 

leadership position!

Background
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Tonight’s event will be an 
interactive workshop 

where you will generate 
new ideas/share what’s 

worked to help solve 
leadership challenges.

What’s the Solution?
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In your breakout rooms, consider these possible solutions to the leadership 
challenge: 

● Changing leadership structure
● Leveraging AAUW’s mission and uniqueness to attract leaders 
● Streamlining leadership requirements and and better preparing candidates 

for the role
● Mentoring and developing new leaders
● Finding and asking candidates 

What Ideas Can We Share?

Feel free to bring up new ideas/solutions! 
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Getting started
● Each breakout room will have a facilitator.
● Select a scribe to record ideas. 

Share your ideas
● Discuss the suggested topics.
● Document the ideas in the Google doc. A blank document has been prepared 

for each room. Simply use the link provided to see the document and type 
directly into it.

Report back
● Each facilitator will have five minutes to share their room’s best ideas in the 

main room.

What Will Happen in the Breakout Rooms? 
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Breakout Room Activity
● You will automatically be 

placed in a breakout room.
● Each room will have a 

facilitator who will work with 
you on the activity.

● When you enter the room:
○ Turn on your video.
○ Unmute your microphone.
○ Select a scribe.

● You will be returned to the 
main room in 40 minutes. 

Facilitators
● Sigrid Moranz-AAUW Laguna Beach 

President
● Gail Swain-California AAUW Online 

Branch President
● Suman Ganapathy-AAUW Morgan Hill 

President
● Sharyn Siebert - AAUW Monterey 

Peninsula, AAUW California Director
● Carol Holzgrafe - AAUW Paradise, Chico, 

Morgan Hill, AAUW California Director
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Breakout Room 1: 
https://docs.google.com/document/d/1v_BwCA4oIkaM3w08MS7d1FV-MloQJmnt4amt-fizQkI/edit?usp=share_link

Breakout Room 2: 
https://docs.google.com/document/d/1_hSP2Uw7UJ4vKVbrAQoxSiOVCm5q71hg1Fpi4G04Xxk/edit?usp=share_link

Breakout Room 3: 
https://docs.google.com/document/d/1DUwCFNsUcemlcQ09GSo8WRFi8M96-tS1nOcuhVdcHx8/edit?usp=share_link

Breakout Room 4: 
https://docs.google.com/document/d/1RicWR2kuycPAW0IVloYraOwVo9LQGCXJga--hwna2KQ/edit?usp=share_link

Breakout Room 5: 
https://docs.google.com/document/d/1EEOcRaM382J5J1AUTF9-LKhp7EfDSTerS0U00eck8xY/edit?usp=share_link

Breakout Room Recommendation Recording Documents

https://docs.google.com/document/d/1v_BwCA4oIkaM3w08MS7d1FV-MloQJmnt4amt-fizQkI/edit?usp=share_link
https://docs.google.com/document/d/1_hSP2Uw7UJ4vKVbrAQoxSiOVCm5q71hg1Fpi4G04Xxk/edit?usp=share_link
https://docs.google.com/document/d/1DUwCFNsUcemlcQ09GSo8WRFi8M96-tS1nOcuhVdcHx8/edit?usp=share_link
https://docs.google.com/document/d/1RicWR2kuycPAW0IVloYraOwVo9LQGCXJga--hwna2KQ/edit?usp=share_link
https://docs.google.com/document/d/1EEOcRaM382J5J1AUTF9-LKhp7EfDSTerS0U00eck8xY/edit?usp=share_link
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Facilitator Report Back
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Breakout room feedback will be consolidated into a summary document and 
distributed within two weeks.
● Watch for an email with a link to the document.
● The document will be posted to the website.
● The session recording will also be posted on the website.

Try out some of the suggestions in your branch!

Share your successes with Branch Support at 
branch@aauw-ca.org. 

Next Steps

mailto:branch@aauw-ca.org


Linking together for our mission.

Give Us Feedback


