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““If you hear a voice within you 
say ‘you cannot paint,’ then by 
all means paint, and that voice 
will be silenced.”
       Vincent Van Gogh (1853-1890)
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““The human brain starts working the 
moment you’re born and never stops 
until you stand up to speak in public.”

 George Jessel, actor
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History Of Communication In 30 Seconds
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Speech 500,000 B.C.

Writing 3,000 B.C.

Printing 1400

Telecommunication 1900

Space Age 1970

Information Age 1985

Web Browser 1995

Communication Through the Ages



Since 1995:
• Google 1998

• Facebook 2004

• Gmail 2004

• YouTube 2005

• Twitter 2006

• iPhone 2007

• Pinterest 2010

• Instagram 2010
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“
Great Speeches Still Matter

“…A culture increasingly dependent on often 
unreliable social media platforms for the 
exchange of information, ideas, insight and 
calls to action, it was like a sustained rainfall 
in the middle of a drought - a reminder of 
the unique and necessary artistry of the 
spoken word.”    
From an article on Rep. John Lewis’ funeral by Mary McNamara, LA Times 
columnist, July, 2020 16



What is Speech Trek?
• Annual AAUW California speech contest for high school 

students

• Sixteenth year

• Over $50,000 in prize monies

• MISSION:  To promote understanding and communication 
of  gender-equity issues  among high school students 
through their research, preparation, and presentation of 
high-quality speeches, while promoting the value of public 
speaking as a life and leadership skill.
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How Are Topics Chosen?
● The topic of the speech must be directly related to the 

AAUW mission, drawn from AAUW initiatives, public policy 
priorities or similar sources. 

● The state Speech Trek Program Director consults with the 
AAUW California Speech Trek Committee to determine the 
topic and submits it to the AAUW California  Board of 
Directors for approval.

● Next year’s contest topic is announced at the state final 
competition at the AAUW California convention or annual 
meeting.
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“We hold these truths to be self-evident, 
that all men are created equal, that they 
are endowed by their creator with certain 
unalienable rights, that among these are 
life, liberty and the pursuit of happiness. 

       Declaration of Independence, 1776
21



2021-2022 Topic
Has the United States lived up 
to its pledge of “liberty and 
justice for all”?  Would 
requiring the study of 
diversity, equity and inclusion 
in a high school setting help 
ensure liberty and justice for 
all?
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What’s New in 2022
• New logo

• Branch Toolkit 2021-2022

• Student Toolkit 2021-2022

• Policies and Procedures – updated August 2021

– Key policy change:  branch members may now serve 
as judges
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AAUW California Signature High School Program
• Introduces AAUW to the next generation

• Is cost-effective

• Invites diversity

• Showcases your branch

• Is mission-based

• Can be done virtually
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Speech Trek Promotes Membership By:
• Increasing your branch’s visibility

• Showcasing your mission

• Encouraging community involvement

• Establishing public discourse on 
mission-based topic

• Introducing AAUW to the next generation
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Speech Trek Promotes Education By:
• Encouraging research on a key societal issue
• Helping high school students develop critical thinking and  

public speaking skills
• Advancing democratic values by 

encouraging public discourse
• Developing partnerships with other 

organizations - e.g., Toastmasters 
International

• Giving high schoolers a voice on a mission-based topic
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VIRTUAL 
OR 

IN-PERSON?
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Requirements
Virtual

• Reliable wi-fi

• Video conferencing software 
such as Zoom

In-Person

• Venue

• Videographer

• Covid protocols
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Features
Virtual

● Increases potential # 
contestants

● Eliminates transportation 
issues

● No venue
● Enhances on-camera 

communication skills
● Expands pool of judges

In-Person
● Provides experience speaking 

to live in-person audience
● Offers immediate audience 

feedback
● “Live” competition
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 Getting Started
1. Assign a Speech Trek Chair at your 

branch.

2. Go to the AAUW California 
website and click on 
Programs/Projects.

– Print 2021-2022 branch 
toolkit. Word version 
available.

– Print 2021-2022 student toolkit. Word version available.
– Become familiar with Policies and Procedures (August 2021).

3. Email or mail the Memorandum of Understanding (MOU) 
indicating your branch’s intention to host a Speech Trek program. 
Deadline: November 1, 2021 30

https://www.aauw-ca.org/category/aauw-ca-projects/speech-trek-internal/


Key Roles (Whether Virtual Or In-Person) 
● Emcee

○ Hosts the event.
○ Introduces the contestants.
○ Interviews the contestants while ballots being tabulated.
○ Announces the winners.

● Judges
○ Judge each contestant using ballot provided in toolkit.
○ Provide signed and completed ballots to Chief Judge.

● Timer (speeches are 5-6 minutes, with 30-second grace period at beginning 
and end)
○ Provides timing signals to each contestant.

■ Example:  green card at 4:30; yellow card at 5:30; red card at 6:00
○ Alerts Chief Judge if any timing violations.
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What You Need for the Contest
• Contest officials (judges, timer(s), emcee, ballot counter(s)

• Contestants

• An audience

• If in-person:  venue, videographer

• If virtual: videoconferencing program such as Zoom

• $25.00

• Prizes
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Before the Contest: Recruiting Judges
• Draw from your community

– Organizations

– Local government

– Local businesses

– Other women’s organizations

– Retired educators

– If virtual, can draw from outside your community
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Please note:  Policies & Procedures 
allow AAUW California members to serve as judges



Before the Contest: Recruiting Contestants
Reach out to:

• School superintendent and gain their blessing.
• School principal(s). Ask them which teachers might be most 

interested.
• Teachers that might have a special interest such as English and 

Social Studies teachers.
• School social media contact as they often have an “intranet” where 

they share school info with parents.  Advertising on that platform 
might work well for you.

• Home schools.
• Extracurricular student groups like 4H, FBLA (Future Business 

Leaders of America), Junior Achievement, ROTC, scouting.
• Past contestants and advise them of the new topic.
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Mandatory Forms
Branch

• Memo of 
Understanding 
(MOU) – 
November 1, 2021

• Notice of winner – 
March 1, 2022

Contestant

• Affidavit of eligibility 
and liability release – 
prior to contest

• Student application 
and parent/guardian 
permission – prior to 
contest
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Sample MOU
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Sample MOU – 
Signature Page
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Affidavit of 
Eligibility 
and Liability 
Release
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Affidavit of 
Eligibility 
and Liability 
Release - 
Signature Page



How Can We Help You?
    For Speech Trek questions:  

– Email speechtrek@aauw-ca.org

– Call Marlene Cain, 909.866.2819

For technical questions:

– Email webteam@aauw-ca.org

40
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Has the United States lived up to its pledge 
of “liberty and justice for all”?  Would 
requiring the study of diversity, equity and 
inclusion in a high school setting help ensure 
liberty and justice for all?

FIND OUT at your Speech Trek contest!! 
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Holding a 
Speech Trek Competition

on Zoom
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How Much Zoom Experience Do You Have?
Basic and advanced 
Zoom training materials 
are available on the 
AAUW California 
website.

https://www.aauw-ca.org/category/tech-tools/

https://www.aauw-ca.org/basic-zooming/
https://www.aauw-ca.org/advanced-zooming/


Preparing for a Virtual Contest
What’s Different

45

Schedule a practice session with your judges 
and technical team to work out the technology details.

• Managing the participants
– Students
– Judges
– Technical team

• Communicating with 
judges

• Creating the video

What’s the same?

• Recruiting your 
participants

• The contest  “rules” 



Managing the Room
Participants
• Students

– Do you want your students to see the other performances? 
You can:
• Keep them in the waiting room or let them join.
• Keep their video/microphone off when they are not 

performing.
• Judges – 

– Do you want them to be anonymous?
• Change their screen name before the students arrive.
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Managing the Room
Technical support

• Time keeper
– Keep your video on and mute the audio.
– Use your phone to time. 
– Raise a colored piece of paper in front of your camera to 

designate time.
• Room manager

– Let students, judges and audience into the room.
• Chief Judge 

– Receive scores from judges, identify and convey winner 
to emcee.
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Judging
● Use a physical ballot to record scores. 

● Communicate scores to the Chief 
Judge via email or phone. Using Chat is 
risky.

● Plan an activity during the lull when 
scores are being tallied.
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Recording the event
● Record to the cloud.

● Stop the recording between 
speakers. This will generate 
individual recordings for each 
speaker.

● Download the recording to your 
desktop.

● Upload the recording to YouTube.
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Where Can I Find the Recordings?
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Within your 
Account

1. Recordings

2. Cloud Recording

3. Change date 
range if needed

4. Search



How Do I Download the Recording?
If you stopped the recording 
between speakers, you’ll have 
multiple recordings from which to 
choose.

1. Click on the recording to view it 
and find the correct recording.

2. Download the recording.



How Do I Upload My Video to YouTube?
Go to your YouTube Account

1. Choose your account in the upper right 
hand corner.

2. Choose upload video.

3. A new dialog box will appear. Upload 
your video here.

4. Send a link of the video to Marlene 
Cain @ speechtrek@aauw-ca.org
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Need to create a YouTube account?
https://www.dummies.com/social-media/youtube/how-to-create-a-youtube-account/

https://www.dummies.com/social-media/youtube/how-to-create-a-youtube-account/


 Zoom Settings to Consider
● Enable waiting room (this is the default)
● Require registration if you want to 

– know how many attendees will be joining
– control who attends

● Turn participants video OFF
● Mute participants upon entry
● Chat

– Allow meeting participants to send a message visible to 
all participants - turn off

● Screen sharing - host only
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Where Do I Change Recording Settings?
Within your Account

1. Settings

2. Recording
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       Marlene Cain, Program Director
       speechtrek@aauw-ca.org
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