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l.' Welcome and Introductions

Vicki Kramer, PhD.

e Founding member of the Women'’s
Nonprofit Leadership Initiative (WNLI)

e (Consultant to nonprofits

e Founding president of the Thirty
Percent Coalition
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Carolyn Adams, PhD.

Founding member of the Women’s
Nonprofit Leadership Initiative (WNLI)
Former Dean, College of Liberal Arts,
Temple University



WOMEN’S NONPROFIT
LEADERSHIP INITIATIVE

"Women bclong in all places where decisions are being made. It shouldn't be that

women are the exception." - Supreme Court Justice Ruth Bader Ginsburg




l ' Can You Tell Us?

- Have you ever served on the governing
board of a college or university, or a
hospital/health system?

» Do you know the gender and racial
makeup of the board that governs your
alma mater?

« Do you know the gender and racial
makeup of the board of the hospital where
you or your family members receive care?
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THE GENDER GAP
INNONPROFIT
BOARDROOM®S

The 2019 Census of Women Board Members
of'the 50 Largest Medical and Educational
Institutions in Greater Philadelphia

A joint project of La Salle University; The Nonprofit Center at La Salle University's School of Business,
and The Women's Nonprofit Leadership Initiative

WOMEN'S NONPROFIT
LEADERSHIP INITIATIVE
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Greater Philadelphia Higher Eds
1" B Board Members by Race & Sex

59.0% WHITE MEN
27.6% WHITE WOMEN

5.1% WOMEN OF COLOR

Source: The Gender Gap in Nonprofit Boardrooms
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Increasing Gender Diversity
on the Boards of Nonprofit
Eds and Meds

Why And How To Do It

Vicki W. Kramer and Carolyn T. Adams

NONPROFIT ssts

WOMEN'S NONPROFIT
LEADERSHIP INITIATIVE




Il. Women's Representation on Governing Boards

30% or more 13 4 4 21 (37%)
20% - 29% 9 8 7 24 (42%)
Up to 19% 7 0 5 12 (21%)

Source: Increasing Gender Diversity on the Boards of Nonprofit Eds and Meds
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l ' Why the Low Numbers of Women?

Barriers similar to those on for-profit corporate

boards:
e Unconscious bias and stereotypes

e ‘Good ol’ boy’ networks

e The ‘mirror’ effect [boards appointing directors who look just
like them]|

Barriers particular to nonprofit organizations:

e Financial expectations and mixing of fund-raising and
governance influence board recruitment
e No pressure from shareholder activists
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Il. Institutions’ Expectations for Board Giving

Standard minimum donation expected 6 1 4 11 (19%)
Giving important but exceptions are made 8 5 0 13 (23%)
Important to give up to your capacity 5 2 0 7 (12%)
Everyone gives but no specific amount 9 3 7 19 (33%)
Giving is not important 1 1 5 7 (12%)

Source: Increasing Gender Diversity on the Boards of Nonprofit Eds and Meds
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Association of Governing Boards
2020 National Survey of University Trustees

How important is it for the composition of your board to increase
its diversity along each of the following dimensions?

B Very mportant (Public) Very important [Private, nonprofit)
Skills 61%
and abilities 6£3%

e 4
Occupationst I 5
43%

background

I ;o

Race

49*

[ kN
Gender
44%

eoiical [ N 2

perspectives 18%

Source: Gallup, Inc. The Assoc. of Governing Boards 2020 Trustee Index (Jan 2020)
https://agb.org/wp-content/uploads/2020/01/AGB_2020_Trustee_Index.pdf
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l ' Why Should We Care about Board Diversity?

It improves governance

e Takes full advantage of the talent pool of
potential qualified board members.

e Brings different life experiences and more
options to the table, mitigating the risk of
“group-think.”

e Women tend to consider a variety of options,
balancing men’s tendencies to adopt the “good
enough” alternative more quickly.

e Women work to enhance communication and
collaboration on boards.

AAU\W) Be bold, brave and brilliant
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l ' More Reasons to Care about Board Diversity

It increases institutional effectiveness in serving
consumers (students & patients)

e Women are more focused than men on how
decisions affect people (for example, in the eds,
women pay more attention to student life and
well-being, and in the meds, to patient
satisfaction and safety.)

e Women tend to remind boards of the differing
impacts that issues and decisions may have on
stakeholders of different groups. This should
make boards more responsive to the increasing
diversity of students, families, and staft.
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l ' Who Should Care about Board Diversity?

A female board chair we interviewed asked us this
question:

“What leaders or organizations have a
stake in this? Hospital Associations?
AAUW?

Which institutions can be enlisted to carry
this issue forward?”
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l ' A Prerequisite for Change

“Not everything that is faced can
be changed. But nothing can be
changed until it is faced.”

James Baldwin

AAU\W) Be bold, brave and brilliant

17



l ' Resources

Kramer, V. & Adams, C., (March, 2020) Increasing Gender Diversity on
the Boards of Nonprofit Eds and Meds: Why and How to Do It.

https://www.wnli.org/studies

https://www.nonprofitissues.com/webform/increasing-gender-diversity-boards-nonprofit-
eds-and-meds

La Salle University, La Salle University’s School of Business, and The
Women’s Nonprofit Leadership Initiative, (September 2019) The Gender
Gap in Nonprofit Boardrooms

https://www.wnli.org/studies

Kramer, V. & Adams, C., (September/October 2020) Increasing Diversity
on the Boards of Colleges and Universities, Trusteeship. A publication of
Association of Governing Boards of Universities and Colleges

https://agb.org/trusteeship-article/increasing-diversity-on-the-boards-of-colleges-and-
universities/
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https://www.wnli.org/studies
https://eur05.safelinks.protection.outlook.com/?url=https://www.nonprofitissues.com/webform/increasing-gender-diversity-boards-nonprofit-eds-and-meds&data=02|01||92e72899755d4f01ee9908d8640e8a47|84df9e7fe9f640afb435aaaaaaaaaaaa|1|0|637369360889701568&sdata=p4fObVooGi3ZThAb/PPSVdBrtquJM02mIv%2Br%2Byn4TSM%3D&reserved=0
https://agb.org/trusteeship-article/increasing-diversity-on-the-boards-of-colleges-and-universities/
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11 Upcoming Webinars

10/24/2020

AAUW Funds
Meet the fellows!

10/28/2020

Why Public Policy Matters

This workshop is for branches whose members are doing no or little public
policy work; who do not have a public policy chair or committee; and who want
to learn how to encourage members to engage in public policy projects, how to
garner ideas for projects, and how to use PP to attract new members.

10/29/2020

Keeping in Touch With Your Tech Trekkers - and Why You Should

Many branches keep in touch with their former Tech Trekkers. Some former
campers have even built their own “Keep in Touch” groups. Learn how to track
down and guide these young women through high school and college and, even,
into their careers. The workshop will introduce these ideas - and the people
working on them. Keeping your former Tech Trekkers close allows them to help
you at branch events, mentor new campers, and keep in the loop about junior
and senior counselor positions. You will be surprised how much your branch and
these young women can help each other?
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