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Some Leadership Challenges
Branches Faceeée.

U There seems to be fewer members who want to
be leaders.

U There Is need to recruit a more diverse group of
leaders.

U Leaders are being used for several roles, year
after year---causing burn-out

UThere doesnodot seem to be
to learning of new branch leadership skills.
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Agenda

U Understanding the Branch Board Structure Requirements and Board
Design Ideas

U Review the Leadership Talent Pipeline Process; One proven approach
to developing leadership

U ldentifying Leadership Skills and Future Leaders- Who are your
EMERGING LEADERS?

U Developing Branch Leaders Through Mentoring

UMax1 mi zi ng L e ad e-fDesmning & Transition Sirageg\efa s
Current Leaders to Avoid Burn-Out

U Diversity and Leadership
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Board Structure Reguirements

AAUW Model Bylaws, Article V. AAUW Affiliates, Section 2. Organization

+ a. Purpose. Affiliates shall promote the purposes, programs, and
policies of AAUW.

+ b. Bylaws. Affiliates shall develop bylaws as meet their needs.
However, any such bylaws shall not conflict with AAUW Bylaws or
with applicable law.

+c. Structure. Affiliates may create such leadership structures as meet
their needs. Each Affiliate shall provide AAUW with designated
contacts for administration and finance.

ALSO - Must be in compliance with the branch Affiliate Agreement.
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Branch Board Design

Does the current Board structure reflect
&,  how members want and/or need their leadership to be?

| solicit member input

| At a general

| membership meeting,
| hold a Retrospective to
| gather thoughts on the |
| current situation, what |
| needs change and what |
L tocelebrate.. |

]
I
1. Develop a common understanding of the |
current situation; include member input. |
I
I
I

2. ldentify what needs to be done differently
and why.

3.l denti fy what O0s WOI‘Ifi
to keep doing.
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Explore Board Design

"The most damaging phrase in the language is: B
"lt's always been done that way.

Start by identifying the outcome(s) intended. For example:

Board roles are doable and satisfying.
Meeting time is well spent.
Theredos ti me t obajedpmogramson mi s S

Members are interested in/will consider taking on a
leadership role.
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What are the role responsibilities?

C anha dre tife inivhiind rl0 U t
responsibilities needed?

What are the board roles (in addition
to Required Rol es)

Do we need to create a new role?

Can roles be shared
and/or rotated?

If the board structure
or a role description changes,
what else will be affected?

2
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L eadership Talent Pipeline Process; A
Proven Approach to Leadership
Development

Step 4
Step 3
‘ Create a
Step 2 transition
strategy (to
‘ Establish a avoid
Create an mentoring burnout) for
i Emer gi n g program/process to gurrer;;t/
Step 1 Leader s o fevelpp aursest LanC
to identify future  and future branch Chapter
® leaders based on leaders leadership to
leadership skills 3QﬁnSIdetr ;
Clarify branch and member 6s ' ererll an
roles needed personal n?t\;lv_ rOAe:UW
before aspirations. | within
identifying ( \

leader talent Supported by Leadership Competencies/Skills
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ldentifying Leaders and the Skills
Needed--who are your oEm
L eader so?

1. Think about \E/our Branch Roles and Skills needed you will need
now and IN THE FUTURE for your branch. (see AAUW competency model-
following slide)

2. Observe your members, notice their aligning skills and interests.

3. Ask them to take on a | eader rol e, si
Processo |l ater I n this presentation.)

4.  Offer support by ?uiqling them with the Leadership Development Plan.(see
next slide) This plan is a great way to keep the development discussion
progressing.

As the branch president, identifying your emerging leaders is a KEY ROLE for the SUSTAINABILITY
and HEALTH of your branch. Keep tabs on your emerging leaders by having quarterly
development discussions with them to understand their needs and interests.
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AAUW CA Leadership Development Plan
AAUW Leadership Competencies/Skills Name:

Develops mission aligned goals using a BIG PICTURE standpoint.
Uses project planning and project management skills to drive work.

Maotivates, inspires new B existing members and engages others in an inclusive & respectful way.

Communicates persuasively and seeks to understand others' perspectives first. Builds teams.
Collaborates with community members and other AAUW entities to create alliances
Willing to constantly learn for own self-development.

R e

1. 1
2. 2
3. 3

Identifies and builds future leaders while ensuring current branch leaders are constantly developing new skills.

Leader Skills | Have Leader Skills | Wish To Develop

Actions To Take to Increase My Leader Effectiveness

W b=

Leadership Development Plan
designed by Michele Croci

CA Leadership Dev. Committee
2019



Developing Leaders Through — mmm—m—
Mentoring L

L —

A Mentoring for AAUW is a relationship that meets a developmental need
that serves the mentee, mentor, and the organization. YOUNGER WOMEN'S
A Mentorship is a relationship in which a more experienced or more TASK FORCE
knowledgeable person helps guide a less experienced person or group.

ADIVERSITY IS KEY

ADO YOU WANT TO BE A MENTOR
OR A MENTEE?

California State Meeting 2019

entorin

powered by AAUW

Presented by CA State Leadership Development Committee




Mentoring for Leadership Development

Mentors: Mentees:
A Create goals aligned with AAUW A Identify needs
Mission

A Communicate

Aware of AAUW-CA priorities A Engage

Lead by example A Build on

Practice WIIFM (Whatst?e%gtﬂsn |t For
Me??) A Embrace change

Guide others to success R Commit

Focus on solutions R Take

. TRAINING
Encourage_mtrqverts TEACHING R e
Develop atimeline " sKiLLs
Measure impact and effectiveness g g

Show appreciation
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Developing Leaders:
Leadership Ladder Process

Previoudy served as aboad member; uses
experience to guide and supportboad members

AAUTY

M entor

Responsble for an area of effective branch

Board Member functioning: public policy, progranming, diversity

Project/ Committee Responsble for executing aproject such asa
Lead fundraser or annud membership drive
Project/ Committee Commits to working on aproject such as a
Member fundraser or annud membership drive
Takes on individud tasks such as bringing food b a
Task Volunteer meeting or volnteering & an event registration
table
Member N A dues-paying member of your AAUW branch
VAN Follows your branch onsocial media, receives your
Follower e-mails, or has attended an event but has not pad

membership dues

A general member of the public who is not engaged
with your AAUW branch (yet!)
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WHAT IS VOLUNTEER FATIGUE?

Vol unt eer fatigue | S J USTI

uOnly youoOre not getting f
|

uUYouore tired, stressed,
at your wits end.

U Your volunteer work Is no longer fulfilling and
you may Just find yourself making excuses for not
attending to your responsibilities

California State Mee“ng 2019 : . Presented by CA State Leadership Development Committee




SIXWAYS TO COMBAT FATIGUE

1. Provide job descriptions




Combating Fatigue

2. Leave plenty of time to plan
and execute

ﬁff
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Combating Volunteer Fatigue

3. Set clear project deadlines
and stick to them
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Combating Volunteer Fatigue

4. Delegate tasks and plan for
contingencies
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Combating Volunteer Fatigue

5. Keep lines of
communication open
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Combating Volunteer Fatigue

6. Respect volunteers’ time
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AND REMEMBER TOEé.

RECOGNIZE

RECOGNIZE

RECOGNIZE

AND AGAI Neé
RECOGNIZE
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Ask Yoursel f é.

* Do we have volunteer job descriptions?
* Is there a system of review and follow-up?

 Are volunteers taking their job seriously and
are they committed to the mission?

« Have they been oriented and told about the
importance of the work that they do?

« Are we meeting their needs?

« What kind of volunteer recognition activities
has the chapter engaged in over the past
three months? Six? Twelve?
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RETENTION
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