Name Branch
1. How long have you been in your current position?
2. Have you previously served your branch in a leadership role? (y) (n)
a. If yes, what position(s)?
b. How many separate terms (total, for all leadership roles)?
C. Isit common in your branch for the same members to rotate leadership positions? (y)_(n)__
3. Does your branch have difficulty recruiting members to serve in leadership roles? (y)___ (n)___
a. Ifyes, what do you believe is/are the major hurdle(s):
4. Do you consider your branch to be “struggling” to remain viable? 47 DRGNS ) ]
a. Ifyes, do you believe this is a result, in whole or in part, of an inability to recruit new
leaders?{y) _ ___(n)
5. What do you consider as your primary challenge as a branch leader?
6. Do you believe it would be worthwhile for AAUW-CA’s Peer Leadership Team to assist your
branch in developing and recruiting future leaders and strengthening current leadership
skills? (y) ___ (n) __
7. Please rate the following range of actions from State in order of their usefulness to
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your branch in encouraging more members to become involved in leadership roles and/or
strengthening leadership skills for current branch leaders (1 being most helpful, 4 being least
helpful):

— One-on-one mentoring from other branch leaders

__ Regional leadership trainings

— Training on accessing resources at both the state and national levels

— Aninspirational video for membership promoting involvement in leadership
Please send the completed survey to leaderdev@aauw-ca.org



