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What Is CCAMP?

Based on requests from branches, CCAMP is a special project being
launched by AAUW California Public Policy to provide action-based
resources that support local advocacy and relationship-building with
city councils and boards of supervisors.

The goal of CCAMP is to build and support sustained collaboration
between AAUW members/branches and local governments.


https://docs.google.com/document/d/1biZN38lBgV6lvKqWnx3-_kbDcwCS8HCBlMoTuGQnNFs/edit?tab=t.0

Why CCAMP?

Through CCAMP we can engage in sustained activism that will advance
our Public Policy Priorities locally.

Local and hyper-local activism is not only accessible, it is empowering
and more immediate than state/federal actions.

Small local actions often have a ripple effect— influencing policies and
changing lives not only locally, but far beyond your region.


https://www.brookings.edu/articles/one-place-to-start-in-delivering-solutions-to-a-divided-and-distrustful-nation-the-hyperlocal-level/
https://open.substack.com/pub/maceyokm/p/the-importance-of-local-and-hyperlocal?r=9ne0p&utm_campaign=post&utm_medium=web
https://open.substack.com/pub/maceyokm/p/the-importance-of-local-and-hyperlocal?r=9ne0p&utm_campaign=post&utm_medium=web

2026 CCAMP Focus: Anti-Discrimination

What is the 2026 Focus?

In 2026, we will focus on local anti-discrimination education and
protection. We will ask you to take stock of what your city/county is
already doing to provide anti-discrimination information and
resources-to dispel misinformation, educate, offer protection, and
provide pathways for reporting.



2026 CCAMP Focus: Anti-Discrimination

Why this focus?

The federal government can no longer be counted upon to reliably tell us
what discrimination is nor can they be counted on to protect our citizens
from discriminatory practices. Dispelling misinformation and advancing
protections are now reliant on State, County and City governments.



2026 CCAMP Focus: Anti-Discrimination

Why AAUW?

Our public policy priorities are grounded in
anti-discrimination. We can and should
work with city councils and county boards
to ensure that resources are available and
to support ongoing anti-discrimination
efforts in all of their forms.



2026 CCAMP Focus: Anti-Discrimination

Which anti-discrimination areas?

General Policy. AAUW California is asking you to ask about the
Implementation of SB 1340 (2024). This allows for a broad focus on
anti-discrimination information and reporting pathways (e.g. how
to report employment discrimination).

Specific Areas. You should also focus on specific areas and efforts
that are meaningful to you and your community and that align
with PPPs.



https://docs.google.com/document/d/1VPvyZT2Ink-vjwRKYL4OdBBUGzxbliMkm5fMu3mpOa0/edit?tab=t.kaba8is0cmrc#bookmark=id.o7qgjuiwifbt

2026 CCAMP Focus: Anti-Discrimination

General Anti-Discrimination Policy: SB 1340

SB 1340 was passed by the CA legislature in 2024 and went into effect in January of 2025.
This law allows cities and counties to cooperate with the California Civil Rights Department
(CRD) in two important areas:

e in creating local pathways for enforcement of anti-discrimination protections, with a
focus on employment and housing discrimination, in coordination with CRD; and

e in creating more protective local ordinances, that go beyond the protections offered by
state legislation—such as preventing discrimination based on height or weight.

Creating local pathways for enforcement creates the potential for quicker and more
localized responses to discrimination, especially in housing and employment.

SB 1340 is about OPPORTUNITIES, not about COMPLIANCE.
Full text of the bill here. How to talk about SB 1340 here.


https://calmatters.digitaldemocracy.org/bills/ca_202320240sb1340
https://docs.google.com/document/d/1VPvyZT2Ink-vjwRKYL4OdBBUGzxbliMkm5fMu3mpOa0/edit?tab=t.nuvsfmofoa3q

2026 CCAMP Focus: Anti-Discrimination

Specific Anti-Discrimination Areas

Use CCAMP to focus on specific areas and efforts that are meaningful to you and your
community and that align with PPPs.

Suggestion: focus on your city's promotion and support of anti-discrimination
information and protections around communities or programs that have been
explicitly under attack in 2025-2026, as well as the women who are part of these
communities, including (but not limited to)...

(@)

(@)
(@)
@)

undocumented communities,
Spanish speaking communities,
LGBTQ+ communities, and
communities of color.

In addition to asking about SB 1340, you can and should focus on any local
anti-discrimination efforts and targets that align with our mission and PPPs.



2026 CCAMP Focus: Anti-Discrimination

What is already being done?
e What is your city/county already
doing?
e Iswhat they are doing impactful?
e What are they doing well?
e How are they letting people know
about it?

Opportunity areas for expansion?
e \What else would you like to see
your city do?
e Where else do you want them to
focus?

How can AAUW encourage and support?

e How can we use our networks to amplify existing local
initiatives that are good?

e How can we contribute to support improving on what exists
or creating new resources, initiatives, programs, etc?

e How do our existing initiatives overlap? How can we
Cross-promote?

e If we encounter those who are unsupportive, how can we
ensure greater protections for all community members?



How to Participate in CCAMP?

Year 1 Engagement Timeline

February Stepl Project launch (webinar)

March Step 2 Build a team

April Step 3 Learn about your city council
May Step 4 Attend a city council meeting
June Step 5 Meet with a city council member

Ongoing  Step(s) 6(+) Regularly attend/view meetings and events

*This is a suggested month-by-month timeline. We ask that you follow the steps in order, but
you can go faster or slower, as needed. All we ask is that if you want to participate this year,
that you get to Step 6 on/before December 1, 2026.


https://docs.google.com/document/d/1VPvyZT2Ink-vjwRKYL4OdBBUGzxbliMkm5fMu3mpOa0/edit?tab=t.ikhk1qwxz4n5#bookmark=id.26yud37j42jm
https://docs.google.com/document/d/1VPvyZT2Ink-vjwRKYL4OdBBUGzxbliMkm5fMu3mpOa0/edit?tab=t.ikhk1qwxz4n5#bookmark=id.okbxzgdq7583
https://docs.google.com/document/d/1VPvyZT2Ink-vjwRKYL4OdBBUGzxbliMkm5fMu3mpOa0/edit?tab=t.ikhk1qwxz4n5#bookmark=id.jkhxd16449yk
https://docs.google.com/document/d/1VPvyZT2Ink-vjwRKYL4OdBBUGzxbliMkm5fMu3mpOa0/edit?tab=t.ikhk1qwxz4n5#bookmark=id.vrn5zoejxd42
https://docs.google.com/document/d/1VPvyZT2Ink-vjwRKYL4OdBBUGzxbliMkm5fMu3mpOa0/edit?tab=t.ikhk1qwxz4n5#bookmark=id.n7sa4ha7mzd3
https://docs.google.com/document/d/1VPvyZT2Ink-vjwRKYL4OdBBUGzxbliMkm5fMu3mpOa0/edit?tab=t.ikhk1qwxz4n5#bookmark=id.wzsnsb9l7ndy

How to Participate?

Step 1: Attend launch webinar

Step 2: Learn More, Build a team (March)

Read all documents in the toolKkit.

ldentify a leader and any team members.

Choose the city council you will build a relationship with.

Send us an email at publicpolicy@aauw-ca.org to let us know your
choice and to ask questions. Please put CCAMP in the subject line.



https://docs.google.com/document/d/1VPvyZT2Ink-vjwRKYL4OdBBUGzxbliMkm5fMu3mpOa0/edit?usp=sharing
mailto:publicpolicy@aauw-ca.org

How to Participate?

Step 3: Learn about your city council (April)

Identify what is already offered regarding anti-discrimination (gender equity and social
justice), become familiar with available resources, information, and events by looking at...

City website(s) and social media accounts

Strategic plans

Community events (e.g., coffee with a cop; community and nonprofit fairs)
Budget(s)

Resources for businesses

Newsletter(s)

Citizen academies if/when offered

Note at least one thing that you appreciate about what they're doing

Identify a specific anti-discrimination focus area, program, or priority area for your team.
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https://www.longbeach.gov/pages/city-news/long-beach-values-act/



https://www.longbeach.gov/pages/city-news/long-beach-values-act/

How to Participate?

Step 4: Attend a council meeting (May)

Plan a positive public comment, focused on the thing(s) you

identified in Step 3

Attend the meeting in-person, if possible.
At the meeting, sign up and make a positive public comment.

Making a positive public comment is a good introduction/first impression that
sets the tone for ongoing relationship-building. Positive comments signal we
support our elected officials, are collaborative, and take pride in our region.



How to Participate?

Step 5: Schedule meeting with a council member (June)

e Before the meeting
o Send an email to a council member using the template provided HERE. If you already
have a relationship, reach out the way it makes sense. Modify the template as needed to
address local programs from Step 3.
o Arrange a meeting date and time, online or in-person.
o Share meeting details with members of your team.
e During the meeting
o Use the template provided HERE to guide your meeting, which should focus on local
programs and anti-discrimination efforts.
e After the meeting
o Follow up with the councilperson, based on your conversation.
o Report back to AAUW California on opportunity areas and meeting outcomes by filling
out this brief form HERE.


https://docs.google.com/document/d/1VPvyZT2Ink-vjwRKYL4OdBBUGzxbliMkm5fMu3mpOa0/edit?tab=t.m93vrpvanugf
https://docs.google.com/document/d/1VPvyZT2Ink-vjwRKYL4OdBBUGzxbliMkm5fMu3mpOa0/edit?tab=t.nuvsfmofoa3q
https://docs.google.com/forms/d/e/1FAIpQLSedIbLI_tktK4kcX8AMWpZ8w0k4xLvDB6Y1bslSviJQOtBdfg/viewform?usp=header

How to Participate?

Step 6 (Ongoing): Maintain Relationships

Attend council meetings & participate in events. The goal is to create a long
standing working relationship between AAUW and the council/board.

Identify Meetings & Events. Check the schedule for online/in-person meetings
for your city council.

Attend Events. Have a team member attend city events (e.g., coffee with a cop)
Collaborate With the Team. Take notes during meetings and events and share
with the team.

Identify Future Opportunities. Have a team member attend meetings to
identify priorities, areas of synergy with AAUW, and possibilities for future
collaboration.

Share Findings. Share findings with AAUW California on opportunity areas and
meeting outcomes by filling out this brief form HERE.


https://docs.google.com/forms/d/e/1FAIpQLSedIbLI_tktK4kcX8AMWpZ8w0k4xLvDB6Y1bslSviJQOtBdfg/viewform?usp=header

FAQs

My branch covers many city councils. Do | have to do this work for all

of them?
How do | talk about issues that may be labeled as “DEI” with local

officials who may be worried about consequences from the current

federal government?
How do | engage with city councils or boards that have no interest in

our Public Policy Priorities?

See FAOs in toolkit for more.



https://docs.google.com/document/d/1VPvyZT2Ink-vjwRKYL4OdBBUGzxbliMkm5fMu3mpOa0/edit?tab=t.tat1wa9kan2d

Open Q&A

Thank You! Please Reach Out to Public Policy with Qs!






