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AAUW Life Before Covid
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I need how 
many 
volunteers? 
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Can’t Someone Else Do That?
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What Are They Saying?

● I’d love to help but….blah, blah, blah.
● I want to enjoy my retirement.
● I don’t want to be in charge of anything.
● I’m happy to leave it up to “The Vital Few.”

What’s the Real Message?

Helping AAUW is not a priority to me.
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Overview: The Care and Feeding of 
Volunteers

Finding them  
Asking them  
Keeping them  
Thanking them
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Can You 
Find The:
● PIG
● MULE
● ROOSTER
● TRACTOR
● HOE
● SHOVEL
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Did You At 
Least Find 
the Pig?
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Volunteers: Finding Them

Where are they hiding?

● They’re doing the fun stuff.
● They’re waiting in the wings for something new.
● They were told they didn’t have to do anything.
● They’re in your Interest Groups.
● They’re just not plugged in.
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Get In Their Faces!

The Rule of Seven

Vaudeville Show via Zoom!
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Two New Ways 

RoboCalls 

● A new way to ask for volunteers!
● Internet-based voice broadcasting service. 
● Inexpensive and easy: 5 cents/ call = 5 bucks to 

reach 100 members!
● Reach all your members with one 

message. 
● Let’s listen:   

Branch Buzz

● Leverage your Interest Groups/Sections

Vaudeville Show via Zoom!
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https://www.phonevite.com/share/?e=eyJ2IjoxLCJpZCI6MTU5Mzk0NiwiaWF0IjoxNjIxODc4OTg3LCJzIjoiOTkxZWQ5MzAzZWM1YjJkMjE5NDg0NzU3NTIwMmQ4YzYifQ
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Change The Ask.

● Ask not what you can do for AAUW; ask 
what AAUW can do for you (WIIFM).

● Match opportunities with interests & skills.
● Be truthful.
● Drill it down.
● Stop begging.
● Don’t cater to the lifers. 
● Offer a Volunteer Value Promise.

Volunteers: Asking Them
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By volunteering in the (your branch) of AAUW, you will:

● Make a difference in (your community) by (sending girls to science camp, 
funding scholarships for deserving girls, collecting school  supplies).

● Network and learn from (#) amazing, like-minded people who also 
live in (your  community). Some are (teachers); some are (artists); 
some are (software engineers); some are (realtors).

● Practice your skills and learn new ones while working on our activities.

● Network and socialize with other organizations and people who make 
things happen in (your community).

● Use your time in a stimulating and rewarding way.

● Practice brainstorming, planning, organizing and collaborating to get a 
job done. 

● Get inspired.
16

Volunteer Value Promise 
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Take Me To Your Leader

The good news:

● You’ve found the volunteers.
● You’ve asked the volunteers. 

The bad news:

● No one wants to be the leader. 

Now what?
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Where’s the Enthusiasm?
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You are tired; they are tired. Why are we doing this?

● Take a look at aauw.org and aauw-ca.org and 
you will be inspired! 

● AAUW is vigorous and effective, and we are part 
of that. 

● We are more than just fun and friendship.
● We are more than just books and bridge. 

We change people’s lives too!
Feel better?

Share this with your members. 
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Change Your Branch So You Can Keep 
Changing Lives

● Simplify and pare down board numbers. You 
don’t need an entire elected board of 8 or 10 
people. 

● AAUW requires only three “official” bodies:
○ Facilitator or Administrator 
○ Treasurer
○ Secretary
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Benjamin Franklin said one way to happiness is the 
power to promote public welfare. Here’s your chance.
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You will need a...

Facilitator or Administrator or similar title

● This is someone to hold the reins, not pull 
the wagon 

● Is the primary contact 
between the branch 
and AAUW California 
and AAUW National. 
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Remind members:
If nobody will lead, the branch will disappear.
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You will need a...

Treasurer 

● Manages the branch finances. 
● She/he should like numbers.
● The treasurer doesn’t 

have to do it all
○ Others can take 

checks to the bank, 
check the P.O. box, 
make calls, 
whatever you 
decide.

21



Be bold, brave and brilliant

You will need a...

Secretary - can you type? Sign here, please

● Takes minutes at 
meetings.

● Simplify the job by 
recording only actions 
that were taken, not 
everything that was 
said. 

● Try having a 
Secretary-of-the-Month
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Make the Three Jobs Even Easier

● Sharing as co-chairs can ease the 
reluctance. 

● Serve shorter terms two months at a time?
● One branch had 6 over the year; that is 

extreme but it worked for them. What will 
work for you? 
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If nobody steps up, it may be time to say:
“If nobody will lead, the branch will 
disappear.”
But...what would be lost?
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Another Hint for Making the Job Easier
Pare down your branch’s activities!
● Ask every member which projects and events are 

most important to them. 
○ Don’t overlook Tech Trek enthusiasm. No 

branch, no Tech Trek for local girls. 
● THEN ask what they will do 

to contribute to those events
○ Some people will actually 

answer (rejoice!)
● Be ruthless in cutting; be 

realistic; be firm
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Form Committees of the Mostly Willing

● With your new, much shorter list of 
activities, work up short, detailed, truthful, 
non-scary job descriptions. 

● Ask your members to look for volunteers, 
not just last year’s leaders. It’s a team 
effort.
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Be clear: if no one offers, it doesn’t get done.
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You Have Resources: Offer Lunch

● Invite likely leaders (or people 
you think should be leaders) 
to a brainstorming lunch. 

● Include Interest Group 
leaders.

● Invite them to bring ideas, be 
creative; compare skills

● Ask them all to join the 
Committee of the Mostly 
Willing - with fewer duties.  
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It’s a team effort, yes?
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Post-Prandial Results

● Ask your interest group members what 
event appeals to them. 

● Ask each interest group to host an event.
● Don’t forget the AAUW mission.
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Helping your CMW be Successful

● Use what skills they already have. 
● Offer them the tools to succeed. 
● Pair new leaders (if only in a small 

way) with experienced ones. 
Shadowing and a bit of training 
are a comfort. 

● Be sure the committee members have their 
job descriptions.
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Volunteers: Keeping Them

● Be more businesslike.

● Be honest about the requirements 
of the job  opportunity.

● Hold people accountable.
● Stop backfilling.
● Keep yer eye on ‘em.
● Model what you want. 
● Hand out a pink slip.
● “Let It Go.”
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Volunteers: Thanking Them

● Go beyond the newsletter.
● Catch them being good.
● Celebrate the small things.
● Thank by listening.
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The Care and Feeding of Volunteers

Thank you for attending.
Now go and ask someone to “have a cup of coffee.” 

Hee-hee. 
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The Care and Feeding of Volunteers
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Question Time!


