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Goals

● Define characteristics and examples of 
successful branches which you can adapt 
and use.

● Provide resources to help 
your branch develop, grow, 
and thrive.
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Define Success
Key characteristics to determine success, 
regardless of branch size:
● Leadership
● Membership retention 
● Membership growth
● Membership engagement
● Communication
● Knowing your branch
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Leadership

1. Fill these three required 
leadership positions. 
a. Administrator/Facilitator
b. Treasurer
c. Secretary 

2. Review leadership materials on the AAUW 
California website.

3. Plan meetings with member convenience in mind:
a. Consider members and prospective members 

schedules when setting meeting times.
b. Distribute board reports via email prior to the 

meetings to efficiently use the meeting time.
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https://www.aauw-ca.org/leadership-resources/


Be bold, brave and brilliant

Membership Retention

● Engage current members.
– Connect with members using phone calls etc.
– Keep updated through the newsletter.
– Recognize active members.

● Thank members for commitment to the 
branch & AAUW mission.
– Certificates
– Newsletters
– Thank you notes
– Pins
– Business cards
– Emails
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Membership Growth: Collaboration
Collaborating with other like-minded 
organizations for programs and meetings can 
provide cross-fertilization for increased 
membership, as well as less intense work for 
your program planning members.

● Phase2Careers
● League of Women Voters
● Million Women Mentors
● Nearby branches
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https://www.phase2careers.org/
https://www.lwv.org/
https://mwm.stemconnector.com/
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Membership Growth: Interest Groups

Interest groups often are a venue for building 
member connections and recruiting new 
members of different demographics.

• Hiking/walking group
• Book group
• Dining out-Lunch Bunch 
• Movie groups
• Great Decisions
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Membership Growth: Marketing
● Market your branch

○ Include logo on marketing materials.
○ Wear an “Ask Me About AAUW” 

button.
○ Set up information table at events.
○ Provide AAUW business cards.

● Keep your social media (Website, 
Facebook, Instagram, Twitter) up-to-date 
to attract new members.

● Create events that engage the community.
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Membership Growth: Expand Audience

● Emphasize Diversity, Equity & Inclusion 
(DEI) using the new online DEI Toolkit. 

● Expand Outreach 
○ Age
○ Race 
○ LGBTQ
○ Disabilities
○ Income & Socioeconomic Status
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https://www.aauw.org/resources/member/governance-tools/dei-toolkit/
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Use mission-based and interactive programs 
to keep members engaged.

State mission-based programs State programs
• Tech Trek, Speech Trek, Gov Trek

Membership Engagement: Programs
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Branch mission-based programs
• Host a congressperson to discuss laws being proposed or 

supported that are in line with our mission.
• Conduct a panel discussion about how to help homeless 

women. 
• Hold a discussion regarding 

inclusion methods vs racial 
bias.

• Host a presentation on human 
trafficking.

• Sponsor candidate forums. 
• Work with League of Women Voters where it exists. 
• Sponsor guest lecture series.
• Mentoring Program 

Membership Engagement: Programs
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• Form for new and existing members to complete
– Typically in April/May

• Helps to generate interest in and expectation of 
participation
– Mission-based programs
– Interest groups
– Leadership positions

• Options to participate at different levels
– Lead, assist, help

Membership Engagement: Sign Up Form
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Communication - Internal
● Use a newsletter to help members feel included, 

useful, and supported.
● Borrow ideas from other newsletters.

o See what they include that you don’t - member, branch and 
community news? Request access to the branch newsletters 
via webteam@aauw-ca.org.

o Do they include Tech Trek news? 
o State and national updates?
o Borrow engaging names: (Les Flaneurs, 

Wine, Dine, and Crime; Wine and Whine;)

● Type the news and email it if you can’t manage an 
artistic newsletter (it’s okay).
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Communication - Internal (continued)

Newsletter Examples
Small
● North Tahoe -  Lake Views

Medium
● Alhambra-San Gabriel -  The Mission Gateway 
● Mariposa -  Sierra Outpost 
● Chico - Grapevine  

Large
● San Jose - Bonfire 
● Beach Cities - Branch Newsletter  
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https://northtahoe-ca.aauw.net/files/2021/01/2021-Feb-newsltr-1.pdf
https://alhsangab-ca.aauw.net/files/2021/02/Alh-SG_Mission_Gateway_Feb2021.pdf
https://mariposa-ca.aauw.net/files/2021/02/02_2021_AAUW-compressed.pdf
http://www.aauw-chico.org/newsletters/202102.pdf
http://www.aauw-chico.org/newsletters/202102.pdf
https://sanjose-ca.aauw.net/files/2021/01/FEB2020-2021BONFIRE-FINAL.pdf
https://beachcities-ca.aauw.net/files/2021/01/AAUWBCNewsletterJan2021.pdf
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Communication - Internal (continued)
● Your social media (Website, Facebook, Instagram, 

Twitter) must be kept up-to-date.

o AAUW National will develop your website at no 
cost. Contact site resources for assistance.

o The AAUW California website has helpful 
tutorials:
▪ Online video conferencing
▪ Event scheduling tools
▪ Social media integration
▪ Website maintenance
▪ Establishing a Facebook account
▪ MailChimp
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https://site-resources.aauw.org/
https://www.aauw-ca.org/category/tech-tools/
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Communication - Internal (continued)
Website
• This is the first place anyone 

interested in your branch will 
search for what you offer. 

• You will need one person (a 
relative?) to keep the site up to 
date.

• The website is your branch’s  
• face in the community. Make it 

informative and effective.
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Examples
Small branch
● North Peninsula 

Medium branch
●  Lodi

Large branch
● Morgan Hill 

https://northpeninsula-ca.aauw.net/
http://aauwlodi.org
http://www.aauwmh.org/
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Communication - Internal (continued)
● Try these additional tools to connect with 

members who, at least do email:
o email reminders
o eblasts 

▪ Morgan Hill weekly news 
o phone tree (old-fashioned but it works) 

● Try Zoom - it really can be fun and useful: book 
groups and board meetings work quite well. 
o Basic Zoom
o Advanced Zoom
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https://mailchi.mp/25045faaf6b3/aauw-mh-weekly-news-and-announcements-31january2021-7237817?e=94f12546b3
https://www.aauw-ca.org/basic-zooming/
https://www.aauw-ca.org/advanced-zooming/
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Communication - External
● Target your audience: Identify audience and tailor your 

approach 
● Reach the community through press releases*

o Include the 6 DOs: what, when, where, who, 
why, AND contact information.

o Brag about your community involvement: 
scholarships, Tech Trek, Speech Trek, 
candidate forums, work with schools/the 
unhoused etc. 

o Present a short prepared article for a better 
chance of being published. 

● Maintain a list of newspaper, TV, radio, magazine, online 
contacts with deadlines.

● Include contact details on all communications.

*See a sample press release in the Appendix
21
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Know Your Branch: SWOT Analysis
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http://www.youtube.com/watch?v=Ath_K1OuPzw
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SWOT Factors
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INTERNAL FACTORS

Strengths Weaknesses

Opportunities Threats

EXTERNAL FACTORS
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SWOT Results - XYZ Branch
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INTERNAL FACTORS

Strengths
● Leadership team 

Committed/actively pursuing new 
projects

● Tech Trek
● Speech Trek

Weaknesses
● Small membership
● Aging membership
● Weak technology skills

Opportunities
● Community engagement with 

projects
● Increased awareness of branch 

events and projects

Threats
● Other, active women’s organizations 

– better funded
● Covid-19 related challenges
● Wildfires; floods…

EXTERNAL FACTORS
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Internal Factors - XYZ Branch
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INTERNAL FACTORS

Strengths
● Leadership team 

Committed/actively 
pursuing new projects

● Tech Trek
● Speech Trek

Weaknesses
● Small membership
● Aging membership
● Weak technology skills
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External Factors - XYZ Branch
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Opportunities
● Community 

engagement with 
projects

● Increased awareness 
of branch events and 
projects

Threats
● Other, active women’s 

organizations – better 
funded

● Covid-19 related 
challenges

● Wildfires; floods…

EXTERNAL FACTORS
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Analysis For XYZ Branch
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Strengths
● Leadership team 

committed/actively 
pursuing new projects

● Tech Trek
● Speech Trek

Weakness
● Small membership
● Aging membership
● Weak technology skills

Opportunities
● Community engagement 

with projects
● Increased awareness

Threats
● Other, active women’s 

organizations – better 
funded

● Covid-19 related challenges
● Wildfires; floods…

● Issue Press Release about 
New Project

● Get Community 
leaders/influencers to 
support project
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Analysis For XYZ Branch, (continued)
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Strengths
● Leadership team 

committed/ 
actively pursuing 
new projects

● Tech Trek
● Speech Trek

● Threats
● Other, active 

women’s 
organizations – 
better funded

● Covid-19 related 
challenges

● Wildfires; floods…

● Collaborate with other 
like-minded 
organizations

● Engage in a one-time 
co-sponsored event
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SWOT Resources
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1. https://youtu.be/Ath_K1OuPzw

2. SWOT Analysis Reference Guide

3. Action Plan Template

 

https://youtu.be/Ath_K1OuPzw
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SWOT Analysis Reference Guide
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Action Plan
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Summary

32

BE BOLD Try something new
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Summary
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BE BOLD Try something new
BE BRAVE Be honest and transparent
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Summary
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BE BOLD Try something new
BE BRAVE Be honest and transparent
BE BRILLIANT Create exciting action plans
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Available Resources

AAUW California’s mission is to support branches

● Reach out to AAUW California leaders, IBC chairs 
and district liaisons.

● Visit the AAUW California 
website.

● Submit questions to "Ask Us 
First."
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https://www.aauw-ca.org/about-us-2/
https://www.aauw-ca.org/district-contacts/
https://www.aauw-ca.org/district-contacts/
https://www.aauw-ca.org/

