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Starting
Point

Overview

What brings you here
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How LUPS Came to Be

Grassroots organizations working in parallel

 Recognition that solidarity increases impact

 Shift from siloed advocacy to coalition-

building
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What is LUPS?

An all-volunteer coalition of grassroots groups from

Contra Costa and Alameda Counties advocating for

excellent public education delivered in settings that are

safe and welcoming to all

Mission: To advocate for high-quality public education

that values diversity, equity, and inclusion

Vision:  A vibrant, democratic society of compassionate,

well informed, engaged community members
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Partnerships Are Key
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Contra Costa & Alameda County
Walnut Creek

Danville-Alamo-Walnut Creek,
Orinda-Moraga-Lafayette
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Why Coalitions Work

The collective power of community

Greater resilience over time

Finding common ground

Building broader community buy-in

and trust

Strengthening advocacy through

diverse perspectives

Sharing resources, expertise, and

workload

Increasing credibility with decision-

makers
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LUPS Successes 

Coalitions formed or strengthened

 Increased school board monitoring

 Community education and training efforts
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Success
Stories

LUPS SUMMIT

GRASSROOTS UPSKILLING

SCHOOL DISTRICT SUPPORT

CANDIDATE SUPPORT

8



LUPS Summit
School Board Panel

Resource Fair

Invitation

Program Book

Student Participation 9



LUPS
Marketing

Name + LOGO Website

Leadership
Impact
Focus
Teamwork

Facebook

Instagram
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LUPS Challenges

Volunteer capacity

 Coordination across groups

 Sustaining engagement

Decisionmaking 

Group norms
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Local Hubs in Action
Who came together

 What actions they took

 What changed because of

collaboration

Why Hubs Matter

District-specific knowledge

 Relationship-based influence

 Impact beyond election cycles
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Preparing for trustee elections

Supporting local pro-public education leaders

Outreach: LUPS Public Education Webinar Series

Media/ Press as partnership

 Support for Local Hubs

Skill-building and shared learning

Building out our volunteer base

Expanding coalition reach 

Ongoing connection

LUPS 2026 + Beyond
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Step One: Change Making

Small actions add up

 Coalition work is shared work

Start where you are

Identify where you live/ Your District

 Local focus increases impact (Pick One)
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Step Two: Find Your People
Reach out to two or three people

 Same district, any background

 Relationships come first

Attend a board meeting

 Use AAUW CA School Board Project toolkit 

 Observe, listen, learn
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Step Three: Build
Knowledge/Connections

Who is advocating for public education

 Who sits on the board

 Who is up for election

Share research

 Align around values

 Support pro-public education candidates

together
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What Next?
Leave today with Confidence, Clarity,

and Connection

 Support from LUPS, as needed

Invite discussion

Sign up to learn more (eg LUPS webinar

series)

 Share contact information

 Encourage follow up

Take one simple step today
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Website
www.LiftUpPublicSchools.com

Email
info@LiftUpPublicSchools.com 

Facebook
https://www.facebook.com/LiftUpPublicSchools/ 

Instagram 
instagram.com/liftuppublicschools

ConnectConnectLUPS Website QR

LUPS Webinar 
Series QR

http://www.liftuppublicschools.com/
http://www.liftuppublicschools.com/
mailto:info@LiftUpPublicSchools.com
https://www.facebook.com/LiftUpPublicSchools/
https://www.facebook.com/LiftUpPublicSchools/
http://instagram.com/liftuppublicschools
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