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The purpose of this document is to guide the program vice president and team as 
they utilize the AAUW mission and adopted AAUW Issues Advocacy to focus the 
energy and activity of their organization, thus making it more attractive to today’s 
busy members as well as potential members. AAUW California implements our 
national focus through support of Tech Trek, Speech Trek, Reproductive Choice, 
Educational Foundation, Legal Advocacy Fund, and Diversity by way of example. 
Branch program planning is a process that utilizes the various elements of the 
branch, such as membership, public policy, diversity, technology, scholarship, and 
other interests, to advance these national and state goals. In effect, the aim is to 
continue our combined focus on mission-based programming.  

 

Do you ever wonder if your program portfolio really serves the mission and 
reinforces the AAUW Value Promise? Do you want to get better results from the 
programs you currently plan? We belong to a community that breaks through 
educational and economic barriers so that all women have a fair chance. As your 
branch strives to take action to fulfill the Value Promise, how will you become 
more effective? Our goal is to assist you in developing a program that keeps the 
AAUW Value Promise alive and in focus, thus enriching your branch activities. 

Use this guide to help evaluate your programs and choose events that serve your 
community and members. The result: A stronger, more effective branch that 
attracts new people and new funding and operates more efficiently.  
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Is your branch the most effective communicator of the AAUW Advocacy Issues 
and your community goals? If not, how can you play a role in improving the 
visibility of your branch locally? How can you and your Program Committee 
approach change, shake things up, and come up with results that make you proud 
to be a part of your team? Take a peek inside and be a change agent for AAUW. 
Refocus your efforts and make your organization an effective tool that meets your 
needs as you learn to meet the needs of your community. That's what we call a 
win-win situation! 

 

Step I:  Evaluate Your Portfolio of Programs 
 

With your planning team, begin with an evaluation of previous branch program 
efforts and the current interest and capabilities. You need to begin by evaluating 
who is part of the program planning team; if your branch is large enough to utilize 
significant resources, the team might include elected branch officers, membership, 
EF, LAF, Scholarship, Tech Trek/Math/Science, Speech Trek, Diversity, Public 
Policy, Past Presidents/Officers, etc. Although some branches believe this is a 
single-person effort, you are certain to lose flavor as well as the ability to cover the 
many facets of the organizational goals over time if you fail to take advantage of 
the entire team.  

With these resources in hand, plan your initial meeting to begin brainstorming and 
discussing ideas, including focal points inclusive of review for and integration with 
your five-year plan, which is your branch snapshot into the future. Projecting long-
term goals with a five-year plan enables the branch to visualize deficits that may 
arise and plan accordingly. (A sound branch plan will express goals for community 
outreach, growth, and financial strength; includes AAUW Issues Advocacy; and 
touches on inspiration and guidance for future officers. Women need to feel 
empowered to plan, feel success, and celebrate and repeat that success.)  Your 
branch is in control of its stated interest and focus. Keeping all goals in sight is the 
purpose of the program team’s brief to the Board and to the membership.  

Recall that it takes a committed and interested community to be successful. This 
means that your branch must be successful in recruiting new members to take up 
activities and carry the flag for those who participate only as social members. This 
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is a branch effort, to be recognized and dealt with not only on the committee level 
but at all levels. There are local, regional, and state members and officers 
committed to and interested in supporting your efforts; you just need to make your 
needs known. They have experience that will help you develop your assets and 
maintain your course, so don’t fail to reach out. This is their function in the 
organization—to assist you and your branch.  

How do you make your action plan? 

1. Evaluate whether your branch needs to update and incorporate a program 
into your five-year plan to accomplish community visibility, a partner 
association, etc. 

2. Establish and review goals at the beginning of each new president’s term. 

3. Establish measurable objectives that demonstrate the vision of AAUW, as 
well as the value of the branch to the public, and that will draw in new 
members. 

4. Implement and measure the effect and evaluate it both during and at the end 
of the year. Compare notes with the program committee and other branch 
groups. 

5. Revise the plan and assess the effect for the following year. Remember, the 
program is about leadership, and the branch leaders all need to contribute to 
its effect and the result. The effect on the five-year plan needs to be 
continually assessed as well. 

6. Evaluate how to best embrace all those new members. Consider how they 
can successfully participate and remain active. 

7. Plan to assess community program needs and resources. 

8. Draft the program goals, make assignments to the team, and move forward 
with objectives. Develop an action plan. 

9. An evaluation tool should be developed for each event.  

a. Clarify how the events meet specific goals, determing whether they 
exceed expectations, meet expectations, or need improvement.  

i. Does the event inform the public about who we are and whom and 
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how we serve? 

ii.  Does the event reinforce the mission of equity? 

iii.  Did the event attract prospective members? 

iv. Have you addressed the target audience? 

v. Did 30% of members attend the event? 

vi. Is there a written history of the program? 

vii. Were any members interested in coordinating/managing future 
events? 

viii. Did members look forward to this event? Do members look 
forward to the next related event? 

10.   Rate your programming savvy. 

a. Are you using thematic opportunities from AAUW to expand 
programming? 

b. Are you aware of national and global social issues and AAUW’s 
position regarding them? 

c. Are you using similar issues in your community to focus attention on 
AAUW? 

d. In planning the program, did you consider the target audience? 

e. Are you ignoring a target audience you need to reach out to?  

11.Identify key issues. 

a. Have you tried to make a connection with local colleges and 
universities? 

b. Are you making long-term community connections? 

c. Is the AAUW message in focus to your members and understood by 
all? 

d. What other organizations can you partner with to become more 
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effective? 

e. Can your community easily describe the purpose of AAUW? 

 

Step II:  Factors Affecting Your Choice of Programs  

– Critical Thinking 

Internal Programming Assessment: Evaluate the internal environment to provide 
insight as you set goals, garner resources, and take action to create impact in your 
locale. 

Does your branch track each member's skill and interest levels? 

Is there member prejudice toward certain event topics? 

Do these programming issues/opportunities facilitate member involvement? 

Will the program increase member ownership/commitment? 

Will the program increase leader ownership/commitment? 

How might the program choice affect the branch visibility-image factor? 

At the year-end evaluation, are suggestions for programs solicited from members 
(in writing)? 

Is member diversity promoted? 

Have you considered branch, civic, and religious events in your scheduling? 

Have you considered easy access at your selected venue? 

Will the Board support your concept? 

Does your branch ask each speaker to address one AAUW Issue for the year and 
address how it has impacted his or her life? 
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External Programming Assessment: Evaluate the external environment to 
provide insight into the effect that the program can have on the existence, 
direction, and achievement of the organization. This will likely also affect your 
strategic plan.  

 

 

 

Which issue has the most promise for reaching your vision/mission? 

What impact do you expect as the result? 

Who in the community will be most interested in supporting this opportunity? 

What other external factors ought to be considered—leadership, public policy, 
international, etc? 

Which community resources are already addressing this issue? 

If needs still exist, are joint projects possible? 

What financial resources are available (e.g., AAUW’s Community Action Projects 
Grant, AAUW-CA Special Projects)? 

What feedback mechanisms are there to monitor success (i.e., survey, attendees)? 

Have you analyzed opportunities for and threats to your success? 

 

The Results of Mission-Based Programming Are Numerous. 

Information is shared and received, helping women and girls you care about. 

A variety of opportunities are created for many to be involved. 

Local recognition of your organization will stimulate membership growth. 

Success has many faces, so allow members to handle tasks their own way. 
Create small, frequent tasks, as well as larger responsibilities, to maintain 
flexibility in making assignments. Many hands make light work. 

Remember to partner with other organizations to spread 
the AAUW mission further��
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Collaborative action improves your local community and the world. 

 

 

 

 

Step III:  Resources Guide: Samples of Success 

 

AAUW’s website is rich in content, assisting your team in focusing on identifying 
mission-based programs. There, you will find a large selection of topics and 
examples of AAUW research and program resources that your team can use to 
brainstorm with. Beginning with the Public Policy Program Brochure, Program in 
a Box, your planning committee should become comfortable exploring ideas that 
best match your branch interests, capabilities, and community needs. 

�Pre-packaged offerings are a great value. At AAUW’s home page, under the 
banner Member Center, find Program in a Box. Focusing on pay equity, personal 
empowerment, and financial literacy, you will find the Women’s Summit on 
Work/Life Balance, a program in a box that focuses on personal empowerment. 
Financially Fit for Life addresses both financial literacy and personal 
empowerment. Program in a Box also provides a guide to programs on pay equity. 
These are just a few examples of the many prepared programs you can implement 
locally at no cost. These programs address what the Program is and how it will 
benefit your state, branch, and/or community.��Just think—the majority of the 
planning has been thought through already; you have a jump start! To begin, go to 
this web address:��http://www.aauw.org/member_center/programs/ 

Here are a few Programs in a Box for you to consider: 

With proper planning, growth, and recognition, financial 
resources will grow��
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$tart $mart Salary Negotiation 
Workshops   

To help ensure that graduation women know how 
to negotiate for equitable pay, AAUW and the 
WAGE Project formed a partnership to provide 
the $tart $mart Campus Negotiation Workshops. 
AAUW and WAGE hope to reach over 500 
campuses with this dynamic program within the 
next three years.  

$tart$mart 
Campus 
Negotiation
Workshop 
Flyer 

More 
Informatio�

n n About 
$tart$mart Workshops and Facilitator TrainingsIf 
you are interested in becoming a facilitator, 
sponsoring a facilitator, training session for 
yourself and other AAUW members, recruiting 
campuses for these workshops, please fill out this 
registration form online. To find $mart $tart 
Campus Negotiation Workshops in your area that 
AAUW is involved in please visit AAUW’s 
Member Showcase. For more information on this 
$tart $mart partnership, please e-mail: 
leadership@aauw.org 
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BRANCH COMMUNITY OUTREACH  

Financially Fit for Life  
A workshop or half-day conference developed by AAUW to 
help members and other women understand and improve 
their financial well-being. 

CAMPUS OUTREACH 

Campus Action Project  
Mission-based project grants help faculty, administrators, 
and students design effective programs that enhance 
campus offerings, promote leadership, and improve 
academic and career outcomes. 

LAF Campus Outreach Program   
Through the LAF Campus Outreach Program, AAUW 
members can receive funding and LAF staff support to 
implement a gender equity-focused program or event at their 
local college or university. 

  

K-12 OUTREACH 

Let's Read Math ™ 
Spread a joy for mathematics among children and the adults 
who care for them. Read good children's books with math 
themes, then do fun math activities related to each book. 
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PUBLIC POLICY OUTREACH  

Women’s Summit on Affirmative Action  
Host a forum to assemble local members of AAUW and your 
community to address the importance of affirmative action 
programs, which are a crucial tool for achieving equal 
opportunities for women. 

Women’s Summit on Work/Life Balance  
Host a forum that assembles local members of AAUW and 
your community to address the importance of policies that 
allow workers to balance the responsibilities of work and 
family. 

The Shriver Report — A Woman's Nation Changes 
Everything  
Suggestions and planning steps on how to help you raise 
awareness and activism surrounding AAUW's policy 
recommendations based on the Woman's Nation report. 

Pay Equity  
A mission-based programming resource designed to assist 
AAUW states and branches in their education and advocacy 
for equal pay for equal work. 

 
SPECIAL EVENTS 

NCCWSL — Support the Conference, Send a Student 
Leader!  
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Learn how AAUW members, branches, and states can 
support the National Conference for College Women 
Student Leaders. 
 

 

 

Action on mission starts with the branch. Local branches have developed 
resources that can be adapted. Contact a branch that has successfully implemented 
a program, obtain its resource materials, and modify them for your branch 
requirements. AAUW-CA has honored branches for their program on mission. See 
http://www.aauw-
ca.org/index.cfm?go=pages.view&pagesid=380&parent=197&coparent=380 

�

The branches honored on the Wall of Fame have held innovative and timely mission-

based programs - programs that illustrate the unifying focus of AAUW: Breaking 

Through Barriers. In addition, our honored branches recognize the importance of 

community outreach. They have reached beyond quality programming for members to a 

broader audience that includes coalition partners and the general public, thereby insuring 

their community’s recognition and branch growth.  

We, the 2008-09 Program Committee, congratulate and honor these fourteen innovative 

branches.  

Arcadia - English Proficiency 

Auburn  - Community Outreach with Timely Topics 

China Lake-Ridgecrest - Encouraging Girls in STEM Subjects 

Laguna Hills - International Understanding 

Napa County - Cyberbullying 

Oakland-Piedmont - Safe Cosmetics 

Redlands - Literacy and Library Skills 

Sacramento - Equity in the Media 

San Diego - Equity in the Military 

San Fernando Valley - Financial Literacy for Teens 
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San Mateo - Improving the Lives of Incarcerated Women 

Santa Maria - Leadership Skills for Girls 

Sunnyvale-Cupertino - Mentoring Girls at Risk 

Thousand Oaks - Financial Fitness for Women 

 

 

 
Examples of other successful branch programs: 

�  Oakland Piedmont branch—Safe Cosmetics with Marin Teens for Green 
and Safe Cosmetics and Safe Cosmetics  www.aauw-op.com 

�  Redlands branch, in coalition with University of Redlands—Donated 
meeting space: math and science conference involving more than 900 girls 
during the two, one-day events (8th graders) www.aauw-redlands-ca.org  

�  Whittier branch—Annual math/science conference for 8th grade girls 
similar to above program  http://aauwwhittier/info 

�  Hingham area (Massachusetts)—Formed collaborative partnership with 
other branches to produce two outstanding mission-driven EF research-
based action projects www.myturntolearn.org; also www.aauw-
ma.org/pagesnew/hingham%202005/index.htm  

�  Hayward branch—Partnered with local library to host an Iranian emigrant, 
who spoke of his assimilation and the cultural gap between his two 
countries  

 

These are just a few of the ideas available from branches in your area and across 
the country. Your committee should access branch newsletters by using the 
branch locator on the AAUW national website or California website to gain 
ideas. 



���������	�
���
�����	
������		���������		������������	�
���
�����	
������		���������		������������	�
���
�����	
������		���������		������������	�
���
�����	
������		���������		��� � ���� ����

�

Some other timely topics to consider from the AAUW website: 
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support the Paycheck Fairness Act. �

 

 

 

 

 
 
 
 

 2008 Equal Pay Day Highlights   

In Recognition of Equal Pay Day (April 22, 2008), branches and state 
chapters set out to bring attention to the issue of Pay Equity. 

In Delaware, Dr. Maisha Britt, AAUW Delaware State 
President (left) and Dr. Kathleen Jacobs, AAUW 
Delaware State EF Chair (right) met with Governor 
Ruth Ann Minner at a signing of an Equal Pay Day 
Proclamation. The Proclamation references the 
AAUW report, Behind the Pay Gap. 
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At the University of Alaska-
Fairbanks, The Campus action 
project spent time spreading 
messages across campus about 
the wage discrepancy in Alaska. 

UAF also hosted Martha West, 
an expert on gender discrimination law to give a lecture to the community.  
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������ �������$��� �����%�����&��%���&�����#��$���!� "�$�"�!�
$���'��$�"��(���!���$�����������)#��� �����������&� ���������&����
���������� ������'���%�����#���& ���'��&��������$!�� ��� $����
��%���&��'���%���!�% �������*�%*��������$+ ��&����! ���������������
'���%���%��& ��!���� ������$�"�$�"�'���%���!���$�$� ��'��������$�
� �������'���%����  
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Step IV:  Market Your Event 

 

Publicize your event. Now that your program planning is in full gear, it is time to 
reach out to your members, your coalition partners, and your community. Your 
marketing plan needs to include contact with local newspapers and radio stations, 
flyers distributed to libraries, chambers of commerce, and your membership. Don't 
forget to publicize your event on the AAUW-CA.org calendar (www.aauw-
ca.org—select Membership and find the calendar of events) as well as your 
community calendars.��

 

Do you need to promote a carpool phone tree so that the older population in your 
community can attend your function? 

Address all in your branch community; don't forget to access YouTube, Facebook, 
Craigslist, and Evite.com, as well as other appropriate networking or bulletin sites; 
learn to blog and teach others to do the same. Initiate links to other organizations 
that you partner with and ask them to do the same for your branch. Consider the 
Girl Scouts, Optimists, League of Women Voters, and City Council as well as the 
library. Initiate contact and sell them on our ideas promoting women. 

You may also use a blog and other organizational tools to share team ideas and 
track the progress each member is making on event planning. These 
communication tools enable organization, communication, and implementation 
throughout the team at all times of the day. 

Another tip is for every member to have an "elevator" speech, a two- or three-
minute speech that describes AAUW and what we do. Our members need to be 
primed to provide sufficient information to draw the uninformed in and ask 
questions. Let’s entice the world to learn about us and our mission. 
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Step V: Annual Branch Program Evaluation—Did you 
make the mission matter? 

As a guidepost, you want to establish the criteria to evaluate each goal, including 
the schedule, budget, resources, etc. As you redefine success for your branch, 
determine whether your program was efficient and easy to implement and whether  
it approached AAUW program goals and objectives. 

What effect did it have on your branch Five-Year Plan? 

Weave in branch and community resources for continuing visibility and promoting 
AAUW goals. Women who become empowered through a planned process, who 
experience success in program development, will celebrate it, repeat it, expand it, 
and continue with it as they guide each other on to further success to the future. 

This Assessment Guide was developed to lead your branch to focus on program,  
utilize the various elements in your branch and community to advance equity for 
women and girls, and cheer you toward implementing all AAUW resources 
available to you. As you achieve future success for your branch, this Guide will 
provide an efficient, easy-to-use document that will ultimately grow branch 
resources and give your branch members the opportunity to create building blocks 
to change the lives of the women in your community. 
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